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Å Dorsetôs current population of ~750,000 is expected to grow to 

~800,000 by 2023 with over 70s growing at > 4x faster than the 

overall population 
 

Å 3 local authorities, 100 GP practices, 13 localities 
 

Å Significant differences : rural and urban 
 

Å £136m spend on mental health (4.2% increase this year)  
 

Å 20% CPA the proportion of clients receiving care under CPA should 

be much higher in order to reflect the specialist input the Trust is 

able to offer. 
 

Å DHC in common with most Trusts has an aging workforce. 
 

Å 45% of all CMHT staff are over 50 with most of then having mental 

officer status and therefore being able to retire at 55  

 



Overview of current Secondary MH services 

Dorset Population (all ages): 783,543 



Serious mental illness prevalence in Dorset 

Dorset CCG                                         0.90 
South of England prevalence         0.78 
National prevalence               0.86 
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Pan Dorset Clustering Spread AMH & OP CMHT 



Acute Care Pathway Review 
 

Reasons for the review  

Pressure on current services 

ωPeople in crisis not receiving timely support 

ωPressure on beds 

ωThe domino effect 

Workforce Challenges 

ωRecruitment and retention of staff challenging in Dorset 

ωThe skill mix in teams not right to meet the demand or needs 

ωThe staffing resources not in the right place to meet the demands 

Resources not matching the demand profile 

ωHigh levels of psychosis in certain areas 

ωPeople in Community Mental Health Teams (CMHT) who might be 
better served in primary care 

ωNot enough alternative options for people in mental health crisis 



 

Acute Care Pathway Review 
 

Access routes into Services 



Acute Care Pathway Review 
 

View seeking 

We heard that people want: 
 

ÁConsistent care 
 

ÁSupport close to home 
 

ÁPeer support and use of technology 
 

ÁChoice and control and define own crisis 
 

ÁMeaningful time with clinicians 
 

ÁAccess to support at the right time, in the right place at the 
right level  
 

ÁStop the repetition of patient stories 
 

ÁBeds available in county 
 

ÁReduce isolation 



Acute Care Pathway Review 
 

Option definitions from innovation days 

Retreats (safe haven): Self referral 
Based with the Community MH Teams 

Somewhere to go when things start to go wrong: Alternative safe place  and alternative to ED where there is 
no urgent or emergency  physical health need. MH triage and support from peer support workers 

 

Connection: phone; skype; email   

For individuals in distress, relatives, carers and organisation in the community 

Crisis  and emotional support: triage, signposting  and potentially allocated times and self resolution through 
supported conversations 

  
 

Community Front Room: Self referral 

Safe space located in local communities on various existing sites with access to MH professional/peers 
dependent on the local area they are set up in.  An opportunity to work with communities developing 

support for people using community assets with clinical and peer support in-reach 

  

Host Families 

Of more interest to rural members: families recruited and paid to provide short term respite and support to 

prevent admission and/ or facilitate early discharge 
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Audit of 285 referrals; 
Å 109 were attributed to the Bournemouth & Christchurch Locality 
Å 75 to the Poole and SE Dorset Locality  
Å 101 to the Dorset Locality.   

Å48% of the 285 referrals were 

discharged following 

completion of treatment 
 

Å28% of referrals were within 

the Depression pathway   

 

Å62% of the referrals were 

deemed by the teams to be 

non-urgent. 

 

Å81% of the referrals had a 

completed risk assessment.  
 
Å73% had evidence of specific 

interventions taking place.  
 

Å 40% of referrals within the 

Personality Disorder pathway 

were received by the Dorset 

Locality  

 

Å 42% of referrals within the 

Dementia pathway were 

received by the Bournemouth 

& Christchurch Locality  

 

Å 17% of the referrals on CPA 

were to the Poole and SE 

Dorset Locality 

 

Å 46% of referrals on CPA were 

to the Bournemouth & 

Christchurch Locality  
 


